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	Name 
	Association 
	Voting Privilege1 
	Attendance2 

	Shlok Garg 
	Undergraduate, Chair
	X
	P

	Pia Prashanth
	Undergraduate, ASUCR VP of Internal Affairs 
	X
	P/LE

	Ananya Goyal 
	Undergraduate
	X
	P

	
	
	
	

	[bookmark: _Hlk214278499]Tatenda Nicole Mukuruva
	Graduate, Vice Chair
	X
	AL/P

	Gene Brewer 
	Faculty 
	X
	P/LE

	Zhijia Zhao
	Faculty 
	X
	A

	Sally Tavizon
	Staff
	X
	P

	
	
	
	

	Mia Rose Tu'ifua
	Ex-Officio, ASUCR President  
	
	P/LE

	Katia Hatem
	Ex-Officio, GSA President 
	
	A

	Luis Alvarez
	Ex-Officio, VCSA 
	
	A

	Alice Alcantara
	Staff Support
	
	P

	Emily Lee
	Student Secretary, VCSA
	 
	P

	
	
	
	




1 “X” indicates voting privilege  
2 P: Present | A: Absent | AL: Arrived Late | LE: Left Early  
 
 
 
 
 



 



 
 
 




Call to Order: 1:03PM

1. Approve the Agenda
· Motion to Approve the Agenda by Gene Brewer, Seconded by Ananya Goyal. 
· Agenda Approved Without Objections

2. Icebreaker
· Chair Shlok Garg introduced himself as the Chair of SSFAC and asked the Committee to introduce themselves through an icebreaker. 

3. Approve Meeting Minutes – April 28th, 2026
· Gene Brewer proposed approving all the meeting minutes all at once if there are no known errors. Chair Shlok Garg agreed. 
· Motion to Approve the Meeting Minutes of April 28th,2026, by Gene Brewer, Seconded by Ananya Goyal.
·  Meeting Minutes of April 28th, 2026, Approved Without Objections

4. Approve Meeting Minutes – May 9th, 2026
· Motion to Approve the Meeting Minutes of May 9th, 2026, by Gene Brewer, Seconded by Ananya Goyal.
·  Meeting Minutes of May 9th, 2026, Approved Without Objections

5. Approve Meeting Minutes – May 26th, 2026
· Motion to Approve the Meeting Minutes of May 26th, 2026, by Gene Brewer, Seconded by Ananya Goyal.
·  Meeting Minutes of May 26th, 2026, Approved Without Objections

6. SSFAC Administrative Procedures Review
· Chair Shlok Garg began presenting the purpose and role SSFAC provides on campus to the Committee. Alice Alcantara emphasized the significance of Regents Policy 3101, which establishes the rules for SSFAC to follow when discussing the distribution of funds that will directly assist students beyond academics. 
· Chair Shlok Garg reviewed the general composition of the Committee. Chair Shlok Garg added that SSFAC is currently recruiting more members because the Committee needs three undergraduate and 2 graduate members. Chair Shlok Garg reviewed the attendance and absence policies as members are compensated based on participation. Alice Alcantara noted the exception of Ex-Officio members, who are already compensated through Student Affairs.
· Shlok Garg briefly reviewed the meeting structure and etiquette. Alice Alcantara added that to prepare for meetings, an agenda packet will be sent out every Thursday for the Committee to review beforehand. 
· Shlok Garg began reviewing the Budget Recommendation Process, and how this Fall Quarter, the Committee will focus on sending out budget templates to the departments to report their current fiscal standing. In the remaining quarters, the departments will be invited to present to the Committee, and the Committee will deliberate and discuss the SSF budget to propose a final recommendation to the Vice Chancellor. 
· Chair Shlok Garg mentioned that SSFAC will be holding the next CSF meeting at UCR and requested the members to join if available. Alice Alcantara clarified that CSF is a meeting where SSFAC Chairs from other UC campuses gather to discuss updates and ensure SSFAC representation at UC Regents meetings.
· Mia Rose Tu’ifua asked if the Committee is still hiring new members and offered to forward the application at ASUCR meetings. Alice Alcantara thanked Mia Rose Tu’ifua and stated the flyer would be sent to her.

7. SSFAC Guidelines
· Alice Alcantara presented the SSF Standard Guidelines to the Committee and explained the numerous departments that receive and require SSF funding to provide their services to the students. Alice Alcantara briefly mentioned that SSFAC also partially funds the referendum fee process, UCDC, debt and captioning services, and payroll services. Alice Alcantara emphasized the significance of these guidelines to ensure that SSF fees are being used correctly and to monitor other variables that may affect the funding pool. Alice Alcantara recommended that the Committee adhere more closely to this document throughout the current fiscal year.
· Gene Brewer inquired if any events transpired within the last year that resulted in following the guidelines more strictly this year. Alice Alcantara clarified that, in previous years, SSFAC had not utilized the document as extensively when discussing the allocation and distribution of funds.

8. Updates on Committee Members
· Chair Shlok Garg announced that there will be several bylaw amendments this year, specifically, increasing the number of Committee members to help meet quorum. Mia Rose Tu’ifua commented that increasing members would not necessarily increase the likelihood of achieving quorum under Robert’s Rules of Order, as quorum is defined as more than half of the members are present. Alice Alcantara noted that further discussion will be needed later but overall, increasing membership will allow for greater student representation at UCR. 
· Gene Brewer commented if the absence policy could be reconsidered to increase the likelihood of quorum. Alice Alcantara replied that the bylaws will be reviewed and it will be discussed.
· Sally Tavizon wondered if utilizing student managers on campus will help spread the word about SSFAC. Gene Brewer added that publicizing within student organization may also be beneficial as most departments have a student organization (ex: PSI CHI) and student organization members tend to be more civically active. 
· Chair Shlok Garg agreed and noted that these suggestions can open more channels and would allow SSFAC to appeal to a greater pool of students that may align themselves with SSFAC’s goals. 
· Gene Brewer suggested that utilizing social media may help boost publicity. 
· Pia Prashanth asked about the previous year’s SSF amount. Alice Alcantara stated that based off the UC Cohort Tuition Model, each cohort pays a different amount each year.

9. Open Comments
· Alice Alcantara asked Sally Tavizon whether there were any additional organizations she could contact to recruit a new staff member. Sally Tavizon suggested reaching out to the Staff Assembly presidents and through Provost to prevent staff organizations from sending their own committee members.  
· Ananya Goyal asked if the Committee recruitment application is on Handshake. Alice Alcantara confirmed and stated she would send out the link to the members. 

10. Chair Comments
· Chair Shlok Garg thanked the Committee for attending the first meeting and stated that the focus for this quarter is to hire and onboard more SSFAC members and reviewing the bylaw amendments. 

11. Adjourn: 2:00PM 
· Motion to Adjourn by Ananya Goyal, Seconded by Sally Tavizon.
· Adjournment Approved without Objections. 
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