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Monday, November 2nd, 2026; 1:00 to 3:00 PM 
Hinderkaer 0154 | Meeting Minutes

	Name 
	Association 
	Voting Privilege1 
	Attendance2 

	Shlok Garg 
	Undergraduate, Chair
	X
	P

	Pia Prashanth
	Undergraduate, ASUCR VP of Internal Affairs 
	X
	A

	Ananya Goyal 
	Undergraduate
	X
	P

	
	
	
	

	[bookmark: _Hlk214278499]Tatenda Nicole Mukuruva
	Graduate, Vice Chair
	X
	AL/P

	Gene Brewer 
	Faculty 
	X
	A

	Zhijia Zhao
	Faculty 
	X
	P

	Sally Tavizon
	Staff
	X
	P

	
	
	
	

	Mia Rose Tu'ifua | Rohan Vig
	Ex-Officio, ASUCR President  
	
	P

	Katia Hatem
	Ex-Officio, GSA President 
	
	A

	Luis Alvarez
	Ex-Officio, VCSA 
	
	P

	Alice Alcantara
	Staff Support
	
	P

	Emily Lee
	Student Secretary, VCSA
	 
	P

	
	
	
	




1 “X” indicates voting privilege  
2 P: Present | A: Absent | AL: Arrived Late | LE: Left Early  
 
 
 
 
 



 



 
 
 





Call to Order: 1:03PM

1. Approve the Agenda
· Motion to Bypass Quorum due to lack of Committee Members for the Fall quarter by Ananya Goyal, Seconded by Sally Tavizon. Recruitment currently in progress
· Bypass Quorum Approved Without Objections
· Motion to Approve the Agenda by Ananya Goyal, Seconded by Zhijia Zhao. 
· Agenda Approved Without Objections

2. Dr. Haynes Welcome Remarks
· Dr. Haynes’ Welcome Remarks has been rescheduled for next week’s meeting. 

3. Approve Meeting Minutes – October 19th, 2026
· Motion to Approve the Meeting Minutes of October 19th, 2026, by Gene Brewer, Seconded by Ananya Goyal.
·  Meeting Minutes of October 19th, 2026, Approved Without Objections
4. Selection of New Committee Members
· Selection for New Committee Members has been rescheduled to next week’s meeting. 

5. Bylaw Discussion
· Chair Shlok Garg drew the Committee’s attention to Article III, Sec. A., that states, “General Composition: thirteen (13) voting members and three (3) ex-officio members shall comprise the Committee in the following numbers:”
· Chair Shlok Garg proposed an amendment to the section, which will state, “General Composition: sixteen (16) voting members and three (3) ex-officio members shall comprise the Committee in the following numbers:”
· Chair Shlok Garg drew the Committee’s attention to Article III, Sec. A., Clause #1, “Six (6) undergraduates (or five (5) if the Chair is an undergraduate) which includes the ASUCR Vice President of Campus Internal Affairs ex officio, as well as two (2) alternate undergraduates members”
· Chair Shlok Garg proposed an amendment to the section, which will state, “Nine (9) undergraduates (or eight (8) if the Chair is an undergraduate) which includes the ASUCR Vice President of Campus Internal Affairs ex officio, as well as two (2) alternate undergraduates members”
· Chair Shlok Garg drew the Committee’s attention to Article V, Sec. D., that states, “Quorum for both regular and special meetings shall consist of six voting members or five voting members and one non-voting alternate. For the purposes of quorum, the one alternate need not be elevated to voting status.”
· Chair Shlok Garg proposed an amendment to the section, which will state, “Quorum for both regular and special meetings shall consist of eight voting members or seven voting members and one non-voting alternate. For the purposes of quorum, the one alternate need not be elevated to voting status.”
· Chair Shlok Garg asked the Committee to review these amendment propositions and encouraged the Committee to propose any new amendments if needed. 

6. Budget Call Process Discussion 
· Luis Alvarez and Alice Alcantara introduced themselves to the Committee and began discussing the budget call process for this fiscal year. Luis Alvarez explained the 2030 Strategic Plan, which consisted of a goal to provide programs and resources to develop a community to encourage student retention. Luis Alvarez listed four pillars, created by the Chancellor, to complement this goal: (1) Student Success and Social Mobility; (2) Research and Innovation; (3) UCR Health; (4) Strengthening Partnerships. Luis Alvarez emphasized the importance of partnerships on all levels including those on campus as well as outside partners. Luis Alvarez encouraged the focus for SSFAC to be on student success and to provide access and engagement towards the student body, as all resources should be aligned to the spirit of Regents Policy 3101. Luis Alvarez noted that the budget process for this year will be different. The temporary shift in priorities recommends SSFAC to review prior budget calls and pre-existing student fees to ensure funds are being used to help students of today and tomorrow. Meaning, the budget call process will not entail departments requesting unmet needs or additional funding, but an invitation for the departments to reflect if they are utilizing their funding to meet the needs of the students and Regents Policy 3101. Luis Alvarez noted that in previous years, the Committee has not asked if the unmet funds align with the Regent’s Policy 3101. Luis Alvarez commented that this comprehensive review was suggested by previous Chairs to ensure that the funds are utilized correctly.
· Zhijia Zhao asked what happens to departments that rely on unmet needs. Luis Alvarez noted that some departments possess carry forward and PERM balances that can help cushion their unmet needs. Luis Alvarez noted that unmet needs should be aligned with the four pillars and encouraged the Committee to recommend other forms of funding support the departments can utilize, such as co-sponsorships. Zhijia Zhao asked if departments would have to cancel events due to lack of funding. Luis Alvarez stated that some events might have to get cancelled, but this is also an opportunity for departments to re-evaluate their programs and determine if they still meet the needs for the students. The committee should also review previous data to see if there are programs they recommend funding. Luis Alvarez reiterated the importance of taking a holistic approach and how to stretch funds to advance UCR while covering the cost-share of faculty increases.
· Rohan Vig introduced himself as a proxy for Mia Rose Tu'ifua and asked how the unmet needs process looked like before. Alice Alcantara stated that in previous years the Committee has focused more on unmet needs than the overall budget. Departments would be invited to come in and provide a presentation of their fiscal needs. Rohan Vig asked if some departments rely on SSFAC. Alice Alcantara reported that SSFAC does fully fund some departments, but they will be encouraged to look for other modes of funding this year. Luis Alvarez commented on the importance of holding the department accountable and restructuring their fiscal plans to align with the four pillars.
· Sally Tavizon asked if the departments are aware of these changes. Luis Alvarez answered that the former CFAO had developed new guidelines for the usage of these funds that were shared with CFAOs. Once we finalize the revised budget template, communication will be sent to the departments. Luis Alvarez suggested sending out an abbreviated version of the bylaws to inform the student body about these new priorities. 
· Rohan Vig asked if the departments need to utilize departmental funds to support their events. Alice Alcantara affirmed and restated the suggestion of departments looking for other partnerships. Rohan Vig asked if the funds saved will be used for other sources or retained for the following year. Luis Alvarez replied that it is up to the Committee to decide but advised being critical in deciding which departments should require funding.
· Ananya Goyal sought clarification on whether the Committee is funding any departments this year. Luis Alvarez noted that some departments, such as the Veterans Resource Centers, do heavily rely on SSFAC and may require some exceptions, but that it is up to the committee to decide. Luis Alvarez noted that there was an agreement with the Central Budget Office that began a fund swap to provide alternative funding sources for departments that should not be funded through the Student Service Fee (SSF) per the Regents Policy 3101. Luis Alvarez noted that the process has been slowed down due to budget constraints and only three organizations have been transitioning away from SSF: International Student Scholars; Enrollment Services; Student Disability Center.
· Rohan Vig asked if there is documentation on the reason why these organizations transitioned away from utilizing the SSF. Alice Alcantara noted that previous meeting minutes can be found on the SSFAC website. Luis Alvarez additionally commented that specifics may be harder to find as the decision was made many years ago, but that it could be due decisions made during the various re-structures over the years. Luis Alvarez noted that as the Committee looks ahead in future years, several campus expansions and fixed cost increases should be taken into consideration. Overall, the 2030 Strategic Plan would allow funding to stay at UCR and encourage future student retention and school spirit. 
· Luis Alvarez also spoke on various other projects that may/will require SSF support, such as the HUB expansion, fixed cost increases, expanding student success and engagement, and a new Student Events Center.

7. Open Comments
· N/A

8. Chair Comments
· Chair Shlok Garg thanked the Committee for attending the first meeting and stated that the focus for this quarter is to hire and on board more SSFAC members and review the bylaw amendments. 

9. Adjourn: 2:12PM 
· Motion to Adjourn by Ananya Goyal, Seconded by Sally Tavizon.
· Adjournment Approved without Objections. 
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